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LAUNCH OF NEW CENTRAL STORES AT KUTRRH:
A Leap Towards Excellence in Healthcare Service Delivery.

L

In @ momentous event that marks a signifi-
cant milestone in the journey towards health-
care excellence, Kenyatta University Teaching,
Referral and Research Hospital (KUTRRH)
officially launched its new central stores, an
expansion of its existing pharmaceutical and
non-pharmaceutical storage facilities. CEO
Ahmed Dagane hosted the Chief Guest, the
Chair of the Board of Directors, Prof. Olive
Mugenda during the launch, along with other
esteemed KUTRRH Board Members.

During the event, Prof. Mugenda expressed
her gratitude to all stakeholders who contribut-
ed to the successful completion of the project.
She emphasized the importance of teamwork
and urged the staff members to work in har-
mony and lead by example to ensure proper
quality service delivery. Her words underscored
the collective effort and dedication required to
bring such a significant project to fruition.

On his part the CEO of KUTRRH asserted that
the inauguration of this new warehouse is
a testament to KUTRRH's unwavering ded-
ication to excellence and its commitment
to adapting and growing in response to the
hospital's ever-evolving needs. The new facility
represents a strategic move towards enhanc-
ing the hospital's operational capabilities and
ensuring the highest standards of healthcare
service delivery.

The establishment of the new central stores is
poised to bring numerous benefits to KUTRRH,
ultimately translating into improved patient
care and outcomes. The new warehouse sig-
nificantly expands KUTRRH's storage capacity
for both pharmaceutical and non-pharmaceu-
tical products. This increased space ensures
that the hospital can adequately stock a wide

KUTRRH THE CHECKUP VOL. 5 ISSUE 3

range of essential medicines and supplies, re-
ducing the risk of shortages and ensuring that
patients have continuous access to the medi-
cations and products they need.

With advanced inventory management sys-
tems in place, the new warehouse enables
precise tracking of stock levels. This accuracy
minimizes the risk of product loss, theft, and
wastage, ensuring that critical supplies are al-
ways available when needed. Efficient invento-
ry management is crucial for maintaining the
hospital's operational efficiency and financial
sustainability.

The streamlined storage system in the new
warehouse facilitates easier access to supplies
for staff members. By reducing the time and
effort required to locate and retrieve items,
staff can focus more on patient care, enhanc-
ing overall service
delivery. This im-
proved efficiency
is expected to pos-
itively impact pa-
tient satisfaction
and outcomes.

The new facility is
designed to en-
sure safer, more
accessible, and
orderly storage of
pharmaceuticals
and non-pharma-
ceuticals.  Proper
storage conditions
are essential for
maintaining  the
quality and effi-
cacy of medical

products. The enhanced organization of the
warehouse also minimizes the risk of errors
and accidents, contributing to a safer working
environment for staff.

The inauguration of the new central stores
at Kenyatta University Teaching, Referral and
Research Hospital marks a significant step
forward in the hospital's mission to provide
exceptional healthcare services. The facility's
enhanced storage capacity, accurate invento-
ry tracking, improved staff efficiency, and safer
storage conditions are set to drive significant
improvements in patient care and outcomes.
As KUTRRH continues to adapt and grow in
response to the needs of its patients, the new
warehouse stands as a symbol of its unwaver-
ing commitment to excellence and innovation
in healthcare service delivery.
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Mount Kenya University medical
students will now access training
facilities at the Kenyatta Universi-
ty Teaching Research and Refer-
ral Hospital (KUTRRH) following
the signing of a partnership be-
tween the two institutions.

In the collaboration signed by the
MKU Vice-Chancellor Prof. De-
ogratius Jaganyi and KUTRRH
Chief Executive Ahmed Dagane,
at least 42 MKU medical scienc-
es students have already been
placed for clinical attachments.
Speaking during the singing of
the memorandum of under-
standing at KU Teaching, Referral
and Research Hospital, Prof. Ja-
ganyi said the collaboration was
an indicator that local institutions
can work together to achieve
their goals.

“We usually make mistakes by
traveling to foreign countries to
look for collaboration, yet the best
collaborator is just next door,” said
the VC who was accompanied
by Prof. Peter Wanderi, Direc-
tor-Training and Linkages.
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Prof Jaganyi added that the Uni-
versity has already been collabo-
rating with the referral hospital
in cancer research and other
medical fields. “Let’'s get the best
out of this partnership because
we believe KUTRRH has cutting
edge facilities,” he said.

Mr. Dagane said some of the key
areas earmarked for strength-
ening through the MoU are
training, capacity building and
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internships for health workers
and students in both institutions.
“Other key areas of partnership
include access to specialized care
at KUTRRH for MKU staff, collabo-
ration in research and innovation,
promotion of engagement for
sustainable development goals
among others” said the CEO.
The pact which is renewable after
every three years took effect im-
mediately.
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ADVANCING TREATMENT FOR BILATERAL VOCAL CORD PALSY:

Bilateral vocal cord palsy is a debil-
itating condition where both vocal
cords are paralyzed, often leading to
breathing difficulties, voice changes,
and impaired swallowing. Tradition-
al treatment options have included
tracheostomy, which, while effective,
significantly impacts a patient’s qual-
ity of life. However, advancements in
medical technology have paved the
way for less invasive and more effec-
tive treatments, such as transoral la-
ser microsurgery (TLM) which ENT
medics at KUTRRH performed in

July.

TLM for bilateral vocal cord palsy in-
volves using a specialized laser to pre-
cisely remove or reshape tissue in the
larynx. This procedure is performed
through the mouth, eliminating the
need for external incisions. The pri-
mary goal is to improve the airway,
allowing for better breathing while
preserving as much vocal function as
possible.

One of the significant advantages of
TLM is its precision. The laser al-
lows surgeons to target specific areas
with minimal damage to surrounding
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FIRST TRANSORAL LASER MICROSURGERY AT KUTRRH.

tissues, reducing the risk of compli-
cations and promoting faster recov-
ery times. Patients often experience
significant improvements in their
breathing and voice quality shortly
after the procedure.

At Kenyatta University Teaching,
Referral & Research Hospital (KU-
TRRH), this milestone reflects a com-
mitment to adopting cutting-edge
technologies to enhance patient care.
The successful outcome underscores
the potential of TLM to revolutionize
the management of vocal cord pa-
ralysis, offering patients a safer and
more effective alternative to tradi-
tional surgical approaches.

As KUTRRH’s medics continue to
advance in the field of ENT surgery,
procedures like TLM represent a
promising future for patients suffer-
ing from complex laryngeal condi-
tions, providing them with improved
health outcomes and a better quality
of life.

The incredible team who made this
possible included KUTRRH’s ENT
Surgeon, Dr lan Macharia who per-
formed the procedure. Anesthetists,

2 CoA r Il
Dr. Sheila Kirongothi and Dr.David
Waruingi, whose expertise ensured
the patient’s safety and comfort
throughout the surgery. Dedicated
scrub nurses, Christine Momanyi
and Veronica Njeru whose precision
and support were crucial to the suc-
cess of the operation.

Dr Ian sums up the achievement as “a
testament to the power of teamwork,
dedication, and innovative medical
techniques. We’re excited about the
positive impact this will have on our

patient’s quality of life and look for-
ward to many more successful proce-
dures in the future.”
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Pioneering Pediatric Rigid Bronchoscopy At KUTRRH:
Ensuring Safety after Foreign Body Bronchus inhalation

KUTRRH medics have successfully
performed their first intervention-
al bronchoscopy on a three-year-old
patient who presented with a foreign
body in the bronchus, a real emergen-
cy where every second counts. This
came only days after their first diag-
nostic bronchoscopy. The foreign body
was located in the right main bronchus
and successfully removed via rigid
bronchoscopy.

Pediatric rigid bronchoscopy is a vital
procedure for monitoring and manag-
ing airway health, especially following
incidents like button battery ingestion.
Button batteries pose significant risks
to children due to their potential to
cause rapid and severe tissue damage
from electrical discharge and corrosive
leakage. Immediate medical interven-
tion is crucial to prevent serious com-
plications such as perforation, stric-
ture formation, or infection.

Rigid bronchoscopy involves using a
firm bronchoscope equipped with a
camera to directly visualize and access
the trachea and bronchi. This proce-
dure is preferred in urgent situations
because it provides a stable and pre-
cise platform for interventions. Dur-
ing surveillance after button battery
ingestion, rigid bronchoscopy allows
healthcare providers to assess the
extent of injury, monitor healing, and

JULY 2024

ensure no residual foreign material re-
mains.

The advantages of pediatric rigid
bronchoscopy include its ability to of-
fer clear, direct access to the airways,
facilitating thorough evaluation and
treatment. This minimally invasive
approach reduces the need for open
surgery,  pro-
motes quicker
recovery times,
and minimizes
further  trau-
ma to the air-
way tissues.
By promptly
addressing and
managing the
complications
of button bat-
tery ingestion,
this procedure
significantly en-
hances the quality of care for young
patients.

Advancements in bronchoscopy tech-
nology, such as high-definition im-
aging and improved bronchoscope
designs, have further increased the
safety and effectiveness of this proce-
dure. As pediatric rigid bronchoscopy
continues to evolve, it remains an es-
sential tool in safeguarding children’s
health following hazardous ingestions,

ensuring their swift recovery and long-
term well-being.

This groundbreaking procedure was
a team effort involving Dr. Abdi Noor
swiftly identified the problem in the
casualty and arranged for the nec-
essary investigations; Nurse Eddy
assisted the theatre

Munene who

nurses, Caroline Muindi and Angeline
Wanjiku, in setting up the equipment.
Dr. Anthony Mulu expertly guided Dr.
Sheila through the challenging anes-
thesia process while Dr lan Macharia
performed the rigid bronchoscopy and
removed the foreign body expertly.
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KUTRRH STAFF TRAINED ON
RESEARCH GRANTS WRITING

Research hospitals that are impacting healthcare
globally have a strong scientific research compo-
nent that complements the clinical aspects of the
hospitals. The major goal of KUTRRH’s research
directorate is to offer strategic leadership in the
formulation and implementation of research
and planning policies, systems and procedures.

The directorate spearheads and coordinates the
organization’s research agendas including budg-
eting, effective dissemination of research find-
ings, determining the most appropriate com-
mercialization route, and to develop innovative
services. Another core function of this depart-
ment is to develop a network of contacts within
professional healthcare organizations and other
research institutions within Kenya, the region
and globally. The goal is to identify new op-
portunities to work in partnerships that further
the professional and commercial ambitions of
the hospital.

Moreover, the department seeks to ensures
that all staff engaged in clinical research are
appropriately trained, qualified, and training
resources are readily accessible to trainees as
per accreditation guidelines. There is a trending
global emphasis on the need for clinical practice,
education, and research that is based on the best
available research evidence or what is known
as Evidence-based Practice (EBP). Using the Ev-
idence-based Practice model, there is need for
strategic approach to bridge the gap between
the clinical interventions and the clinical scientif-
ic research, training and innovation.

This directorate has identified some gaps and
has outlined some gaps that it will address to
help achieve its vision. Some of these gaps in-
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clude skills and research gap, as well as lack of
know-how on technology transfer.

To address these gaps, the directorate intends
to collaborate with partners, who seek to
support KUTRRH in both its clinical and re-
search missions. Such partners will benefit the
institution by providing requisite training in
state-of-the-art clinical care, partnering with
KUTRRH to develop and undertake cutting
edge biomedical research. In addition, sup-
port KUTRRH in developing and maintaining
a grant management office, which is essential
as the institution prepares to aggressively seek
extramural funding.

As a step in the journey towards undertaking
cutting edge research the Directorate of Train-
ing and research through KUTRRH’s partner-
ship with the University of Manchester, invit-
ed Dr Daniel Jameson, Research Development

Manager with the University of Manchester’s
Faculty of Biology, Medicine and Health to visit
KUTRRH and hold interactions with our staff.
Dr Jameson took the staff through the steps of
applying for United Kingdom Research Funding.
The interactive session will help KUTRRH’s staff,
academicians and researchers to write applica-
tions; to identify people who can fill gaps in re-
search applications and help build a community
of researchers within KUTRRH.

This was the first of many planned training ses-
sions in key areas of research that are intended
to place KUTRRH in its rightful position as a key
research institution in health care.
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The management of KUTRRH led by the Chairperson of the Board of Directors, Prof. Olive Mugenda (right) after the opening
of the extension of the central stores.
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KUTRRH CEO Ahmed Dagane and MKU Vice-Chancellor Prof. Deogratius Jaganyi in the company of their members of staff
after signing the MOU.

The Chairperson of the Board - KUTRRH, Prof. Olive Mugenda (Centre) with members of the Orphans & Vulnerable Organiza-
tion when they paid a courtesy call to KUTRRH.
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Dr. Daniel Jameson of Manchester University (2nd right) pays a courtesy call to the Chairperson of KUTRHH’s Board of Direc-
tors, Prof. Olive Mugenda (2nd right) with her is Dr. Caroline Ngugi, Director Training & Research (left) and Mr. Fred Kariuki,
Training Manager-KUTRRH. (right)
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Staff of Isiolo County with members of staff from KUTRRH. The Isiolo team visited KUTRRH to benchmark and discuss possi-
ble areas of cooperation.
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The management of KUTRRH led by the Chairperson of the Board of Directors, Prof. Olive Mugenda (2nd left) are briefed on
the progress of the construction of the new cancer centre by Engineer Jack Njaramba (2nd right) during a tour of the facility.
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Kenyatta University Teaching, Referral
and Research Hospital (KUTRRH) has
over time become a destination for many
conferences, symposiums and meetings
that bring together top-notch profes-
sionals locally, regionally and around the
globe.

The preference for KUTRRH is anchored
on its spacious auditoriums, each with a
holding capacity of at least 100 people,
modern public address systems, top
notch ICT support, a strong Wi-Fi signal,
High lumen projectors and wide wall
projection screens and other facilities.

KUTRRH's Hospitality Center comple-
ments the conference facilities, offering
top class accommodation and culinary
services. The restaurant can accommo-
date up to 52 guests. With a team of pro-
fessional and highly skilled chefs, the res-
taurant offers a variety of meals to cater
to the diverse tastes and dietary needs of
patients and their visitors. offers a conti-
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nental breakfast. An A-la-carte menu is
available. The emphasis on quality and
service ensures that every dining experi-
ence is enjoyable and memorable.

The Hospitality Centre has an assort-
ment of modern rooms that range
from single rooms which are ideal for
patients who prefer privacy and solitude
during their recovery. Double rooms for
patients who require assistance from a
caretaker. These rooms provide enough
space for both the patient and their car-
egiver, ensuring that help is always close
at hand. Mini suites for those who desire

e

a more luxurious stay, the main suite
comes equipped with its own kitchen.
This option allows guests to prepare
their meals, offering a sense of normal-
cy and independence during their stay.
Also available are two-bedroom apart-
ments. Children accompanying their
parents are offered a discounted accom-
modation rate

i |

CONFERENCES AND FIRST-CLASS ACCOMMODATION

Understanding the importance of phys-
ical well-being, the Center also features
a fully equipped gym. Patients and their
families can use this facility to stay ac-
tive and maintain their fitness routines,
which is especially beneficial during
recovery. The gym provides a space for
guests to relieve stress and boost their
overall well-being.

KUTRRH has hosted many meets. In ear-
ly 2024, KUTRRH hosted the Breast Re-
construction Conference that brought
together experts in breast reconstruc-
tion surgery. It aimed to provide a com-
prehensive educational opportunity
for medical professionals and enhance
the Hospital's commmitment to offering
comprehensive breast cancer care to
patients. The Hospital also hosted the 1st
Annual Health Conference in 2022 that
focused on Optimizing African Multi-
disciplinary Cancer Care which brought
together oncology experts from various
parts of the world.

In late May 2024, KUTRRH hosted the
Kenya Orthopedics Association (KOA)
Conference. The conference brought to-
gether orthopedic surgeons to discuss
the latest advancements in orthopedic
surgery and patient care. In attendance
were orthopedic surgeons from Egypt,
India and Kenya who shared their re-
search and techniques that they use for
various orthopedic surgeries creating a
learning experience for the surgeons at
KUTRRH. The Hospital has continued to
play host to various other meets for ac-
tors in various health related sectors.
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KUTRRH MEDICS PERFORM SECOND TEVAR
SURGERY.

KUTRRH medics performed a second
Thoracic Endovascular Aortic Repair
(TEVAR). The first case at KUTRRH was
done at the beginning of 2024.

In the most recent case, a 70-year-old
was taken to a medical facility coughing
blood and suffering chest pain. Subse-
quently a CT scan of the chest was done
and a swelling of the thoracic aorta was
discovered. This finding necessitated her
referral to a facility that has specialists in
cardiac surgery and repairs of the aorta.

The patient was referred to KUTRRH
where a team of cardiovascular surgeons,
cardiac nurses, cardiac anesthesiologists
and cardiovascular physiotherapists took
up the case. It was discussed at a cardiac
multidisciplinary meeting where a deci-
sion was made for the patient to undergo
the TEVAR procedure.

The TEVAR procedure is an advanced
minimally invasive operation that in-
volves inserting a stent graft into the
aorta, the largest artery that carries oxy-
genated blood from the left chambers of
the heart to the whole body including the
brain, hands, abdominal organs and legs.
This procedure involves making a small
incision into the femoral artery located in
the thigh.
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The stent is then deployed through the
femoral artery to the affected area of
the aorta. The stent graft works as a new
channel for blood excluding the affected
aorta from elevated arterial blood pres-
sure. This nullifies the risk of aneurysm
bursting into the chest cavity that can
lead to fatal blood loss.

TEVAR has become the preferred op-
tion for thoracic aortic repair as opposed
to traditional open surgery. It is usually
offered to patients with thoracic aortic
aneurysms and dissections providing

benefits of shorter hospital stay, minimal
complication risks and better patient out-
comes.

The patient underwent the TEVAR proce-
dure successfully and was admitted to the
Cardio-Thoracic ICU for three days for
monitoring under the care of the cardiac
surgeons and the cardiac nurses. The pa-
tient was transferred to the surgical wards
and was eventually discharged.
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For bookings & Enquiry:
Please contact 1558 or +254(0) 111 138 106 (Tollfree)
Email : imagingcentre@kutrrh.go.ke
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